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MANAGEMENT

Paper 1

Time : 3 Hours | | Maximum Marks : 300

INSTRUCTIONS

Each question is printed both in English and in Kannada. ,

Answers must be wrilten in the mediun specified (English or
Kannada) in the Admission Ticket issued to you, which must
be stated clearly on the cover of the answer book In the space
provided for this purpose. No credit will be given for the
answers written in @ medium other than that specified in the

Admission Ticket. In case of any doubt in the Kannada text,

please refer to English text.

This paper has four parts :

A 20 marks
B 100 marks
C 90 marks
D 90 marks

Marks allotted to each question are indicated in each part.

All questions in Part A, Part B and Part C are compulsory.
Answer any three questions in Part D.
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PART A dx5=20
Answer each question in about 50 words. Each question carries 5 marks.
1. (a) What is the “Mission” of an organisation ?
(by Explain the concept of “Theory X' and “Theory Y.
(¢} What is ‘Elasticity of demand’ ?

(d) State the fields of application of silatistical analysis.
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PART B 10x10=100

Answer each question in about 100 words. Each question carries 10 marks.
2. Iixplain the key bases of deparimentation.
3. What is ‘Organisational control’ ? Explain the need for control.

4. Give a set of guidelines to promote job satisfaction among the employees
of an organisation.

5. Desecribe Need Hierarchy theories of motivation.

6. llow is market competition classified for economic analysis ? Explain,
7. Whal are the important issues in Indian Public Sector pricing ?

8. Explain the utility of “Time series analysis’.

9. What is ‘Delegation’ ? Explain the principles of delegation.

10. Hlustrate the use of linear programming in business and industry.

11. What is ‘Charismatic leadership’ ? Explain the key characteristies of
charismatic leaders.
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PART C 6x15=90
Answer each question in about 150 words. Each question carries
15 marks.

12. What is ‘Decision making’ ? How are decisions made ?
g

13. What 1s ‘Organisational change’ ? List and explain organisational barriers
Lo change.

14. There are many factors that determine cost behaviour. In different firms,
there are different factors that affect costs. Altempt to arrive al some
general determinants of costs.

15. Fit a straight-line trend by the method of least squares to the following

data. Determine the profit {or the year 2005.

Year 1897 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004

Profit (Rs. lakhs) | 38 40 65 72 69 60 87 95

16. Synchronizing and unifying the actions of people is coordination. Examine
the principles of coordination.

17. There are & number of inter-personal and intra-persenal barriers that
help to explain why the message that is decoded by a receiver is often
different from that which the sender intended. Review some of the more

prominent barriers to effective communication.
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PART D 3x30=90

Answer any three of the following questions, each in about 300 words.
Each question carries 30 marks.

18. What is ‘Conflict’ and ‘Conflict management’ ? Ilucidate conflict

management techniques,

19. Globalisation has completely transformed the way Indian businesses used
to operate. What should be the strategies to overcome some of the
challenges of globalisation into opportunities ? — Elucidale.

20. “People who know their emotions and are good at reading other’s
emotions may be more effective in their jobs. This leads to emolional
intelligence.” — What is ‘Emotional intelligence’ and what are 1its key
components ?

21. What is ‘Decision making under uncertainty’ ? What are the decision
criteria used for decision making under uncertainty ? Illusirate.

22, Examine the structure of Management Information System.



(9)

n D 3x30=90

FNT CIRRICOTTR AT SFNEn uI0L. TEoioosd WWITHR
J00 Ty i) eTTeATeiedd .;B :g’.‘:g:nw 30 So37TE0.

oplme W ROFRED ISR oonde 7 HogdwE anEmBol
LTOSTFSY, ATADA

WAMSCETRE, U RO ?z\,amj’mw.‘:ﬁ; ToULE  IWWTLRZT Deionmy,
SOHROCITN WEORELLT. 126TTeSY  BTTENGT  LQUOT  FORpons
XTROUNEE, J3p0Tey oI 303@@;@.0&:1#@;55: eTmbmlessnNg 7 HSDA.

c

I, GRBENGT, CFaPRINRWE W adanT EPTINTR, OFE
S RIAFES HEEEOSNOUEHOFHT TW, TORENTY T SPstatReniitestchlel
B REIZE TN DTETHIE.” — TG F Ty Qondis ?

5T S, fok.frﬁ’q; oIEyTy

Lulih THaiund Ao IRATSTY Qoodem 7 wagol DA sujs"
2 = i) el g2
MAECH  FNARYL:  WEFEHLRTNE  JBroR SRSS0ENED umagrgj ?

el mam i ; - L L e
2 RERET SRdkd SERol DUERUN, DTRHL.

[Turn over



30/2

2006
MANAGEMENT

Paper 2

Time » 3 Hours | [ Maximum Marks : 300

INSTRUCTIONS

Each question is printed both in English and in Kannada.

Answers must be wrilten in the medium specified (English or
Kannadai in the Admission Ticket [ssued to you, twhich must

be stated clearly on the cover of the answer book in the space

provided for this purpose. No eredit will be given for the
anstwoers written in a mediwm other than that specified in tie
Admission Tickel. In case of any doubt in the Kannada text,

please refer to English text.

This paper has four parts :

A 20 marks
B 100 marks
C 90 marks
D 90 marks

Marks allotted (o cach question are indicated in each part.

All questions in Part A, Part B and Part C are compulsory.
Answer any three questions in Part D.
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PART A Ax5=20
Answer cach question in abowt 50 words. Each question carries 5 marks.
1. {(a) What is ‘Customier Relationship Marketing' ?
{(b)  What is ‘Human Resource Planning’ ?

(c)  What are the attributes of a good manufacturing system that aims

to fullil customer demands ?

(dy  What are 'Ratios” ¥ What are the advantages of ratio analysis ?
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PART B 10x10=100
Answer cach question in abowt 100 words. Each question carries 10 marks.
2. What is ‘Carcer anchor’ 7 Fdentily a few carcer anchors.

3. “Markcters must consider cach family as a decision-making anit and
determine the locus of lamily authorily, particularly in selling houschold
goods.” — How do these family units play an important role ?

4, ldentify the events that form part of the operating cyele in a
manufacluring company and explain them.

5. What is ‘Process planning’ 7 What arce the tasks managed generally in
process planning ?

6. What is ‘Capital structure’ 7 What 1s ‘Financial structare’ ? In case of a
new company, what could be the pattern of the capital structure ?

7. Elucidatlc the factors that affect the forecasting of products.

8. What are the psychological {acltors thal influence a person’s buying
choices 7

9, Provide an overview ol the situational/environmental  lactors  that
inflluence the selection and recruitment process.

10. What are the factors that affect the Dividend policy of a company ?

11. What is ‘Value analysis’ 7 When should companies atlempt to apply value
analysis ?
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PART C 6x15=00
Answer cach question in about 150 words. Each question carries

15 marks.

12, What is '‘Segmentation” 7 EFxplain the bases for segmenting consunmer
markets.

13. What is “f.ayoutl planning’ 7 Flucidate the objectives ol plant lavout.
14. “Performance  appraisal could be taken either [or evaluation or for
developing employees,” — Explain why organisations assess performance

of employees.

15

HRD 1s needed for any organisation that wants to grow continuously,

leading o several outeomes, List and explain the HRID outcomes.

16. What is ‘Working capital’ 2 What [actors determine the working

capital
requirements of a company ?

17

The following are the details regarding the operations of a {firm daring »

period of 12 months ;
Sales : Rs. 12,00,000
Selling price/unit. : Rs. 10
Variable cost/unit :  Rs. 7
Total cost/unit : Rs. 9
Credit period allowed to customers — One month.

The firm is considering a proposal for increasing the collection period
from one month to two months. The relaxation is expected to increase
sules by 25% from its cxisting level. If the firm’s required return on
investment is 25%, advise the firm.,



12,

13.

14.

16.

17.

{7} 30/2
e C 6x15=90
2CRRoin LI 150 TIONYN DeCT030e80. 3,8 DI 15 eoFTh.

LyPReETR’  oomdi 7 METIFT SROMBYNYE;  LyRnheEtmiaod,
woUONYes 7 LA

LT olmend omdert "—JSUCS 7;9:&)':@ wc?\rfrw = ? oRSL

L

TIRORENTETABOL  @OIR  AEORTE, Eﬁ-a@)cmab"&'ﬁédfjﬂ LERLTT
LR TND IS TR AY a Lo Lq@@mwdﬁ WERITIT.” — x’o;a_‘?'rs’ 7O eOTa Ny
-+,

AEETROD F5PY, APETREE, oINT SREZT 7 LS.

i R Pl C - b 8 - i e,
FIURE LOWEY DCTTEE Y LLOMD TORON TONE LoTIRYE ONZINTD

T pl SEve Tl S TetuT At el OV Fovy ou S

BiOTEN Lol e g 12 3oMEiNY uRfokg TEAT  Ta0ineETHEnY
TV, SAEwe -:5’

IRTOLANGD 12,00,000 TxH.

5L NED aRoeld o 10 Tz,
B¢ FUFT WAL 30T 7 On.
- o ) o
b EhE /T 90Cr
L G )
M IEFON QT AL eTETITET eWY 20 oMy
SUITNLS, FRO SRALUIILI TRy wods 2onYdom oUms Lonsi
LUARE TASTn;, 0edaeEd
4 et D L= L
DUITSARIAomRR IRoAWINY sty Sshawses 25%  Kwgmadom

;l)&f'%ﬁmﬁd. ?&'CT’_HT;UJ.BJ TRATT WoEDIWE, 25% TRHTY LT
DNZEINET, ROAE LE) SRELUENTI Q0L e FeEELn
[ s [+

[Turr over



30/2

18.

20.

21.

22,

(8)

PART D X096

Answer any three of the following questions, each in about 300 words.
Fach question carries 30 marks.

What factors docs a [irm have to consider in setting its pricing policy 7

Explain,

Classify the components of ‘Tntegrated materials management function’ in
modules and explain them with illustrations.

An increasingly litigious work-lorce makes it necessary for employers to
institute a proper grievance procedure. Identify the causes for grievance
and ils effcets and suggest suitable steps in grievance procedure.

The annual demand of a product is 12,000 units. The ordering cost is
Rs. 100 and carrying cost per unit per year is 20% of purchase price per
unit. The purchase price per unit 18 Rs. 50. Find the economic order
quantity, number of orders per year and the time between successive
orders.

What are the characleristics of a good investment evaluation criterion ?
Also, state a lew criteria in use for the above purpose.
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