30/1

2008
MANAGEMENT

Paper 1

Time : 3 Hours |/ { Maxemum Marls : 300

INSTRUCTIONS

Each question (s printed both in English and in Kannudua.

Answers must be written in the medium specified (English or
Kannada) in the Admission Ticket issued to vou, which must
be stated clearly on the cover of the answer book in the spuace
provided for this purpose. In case of any doubt in the Kannada

text, please refer to English text.

This paper has four parts .

A 20 marks
B 100 marks
C 90 marks
D 90 marks

Marks allotted to each question are indicated in each part.

All questions in Part A, Purt B and Part C are compulsory.
Answer any three questions in Part .
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30/1 (2]}

PART A dx5=20)

Answer each question in about 50 words. Each question carries 5 marks.

1. f{a) Discuss organizational behaviour modification (OB Mod) in terms of
positive and negative reinforces.

(b)  Explain the components of MIS and why it is a service within a
company.

(¢)  What is dynamic programming ?

(d) Why might a firm continue to produce in the short run even
though the actual price is less than its average total cost ?
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301 (4)
PART B 1% 1O=1(})

Answer each question in about 100 words. Each question carries 10 marks.

2. Compare and contrast the economic rationality mode! and the social
model.

3. “Linear programming 1s a useful technique but has some major
limitations.” Explain.

4. Describe why managers delegate authority and barriers that often
prevent them from doing so.

5. Explain the concept of cross-clasticity of demand. What are the conditions
necessary  for  two products to be complements, substitutes, and

unrelated ?

6. Describe the basic nature of groups : the dynamics of group [ormation
and the various types of groups.

7. Describe barriers to cffective communication. How does empathy help
resolve communication problems ?

8. How can policy-makers influence a nation’s saving rate ?

9. Describe and contrast bureaucratic and organic structures. Explain how
the environmental factors influence the organizational structure.

10. Give a brief deseription of different measures of central tendency.

11. What is the path-goal theory of leadership ? What is the leader’s function

in the conceptualization ?
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30/1 (6)
PART C 6Hx15=90)

Answer each question in about 150 words. Each question carries
15 marks.

12. Explain how management and social audits help focus organizational
activities on constituents interests within an organization and outside it.

13. Discuss the strategic decisions underlying the capital budget.

14. Compare and contrast the traditional versus the new negotiation skills.
Why do you think the new skills lead to better agreements ?

15. Discuss the distinctive features of the Binomial, Poisson and Normal
distribution. How are these rclated to each other ?

16. Why must a firm have at least some power to discriminate ? What are
the requirements for the practice of price discrimination ? Discuss the
basic major degrees of price discrimination.

17. Discuss how motivation and leadership are interrelated and explain the
role of decision making in effective leadership.
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18.

19.

20.

21.

22,

PART D Ix30=90)

Answer any three of the following questions, each in about 300 words.
Each question carries 30 marks.

What is crowding out ? In the face of substantial crowding out, which will
be most successful — fiscal or monetary policy ?

What is self-efficacy ? What are the major sources of self-efficacy ? How
could each be wused to enhance employee efficacy to increase
performance ?

Describe the problems caused by multicollinearity and autocorrelation.
Why should one be concerned about their effects on the regression
results ?

What is the difference between gross domestic product (GDP) and gross
national product (GNP) ? What determines the total production of goods
and scrvices ? How is national income distributed to the factors of
production ? What determines the demand for goods and services ?

Define and discuss the stages of organizational evolution. How does
not-for-profit status affect organizational structure ? What are the
similarities and differences between  service companics and
manufacturers ?



3011
A

ok 8o

.QJ'.‘

[

%

e
o

v

3%30=90

T

moome

©
LN

-3

c

#2bZod oInd
F2OENGT

EITTTILY
(RSN wradoldy  oiRw

o7
|3

7

2380,
el nlan

A

=
HDOmTFDT S
&

o

BIZ.CT ORTACINT 9O
Z
=

DOTTEL

4]

TORELTIVRY,

Seen
FINCOD

(9)

en D

Tats

Tl ROXo IBTE

"]

e

o

EXfoile iR )
@éﬁ (¥

—
!

7

eed gs

)
]

{Crowding out)
(£}

TRTEecr (Crowding out)

/"‘.
-
=
=
T3

S ReT.
]

T

piniapintes
Enjef

.

ao
FOoeLED

o

—
:.:.J

CxFEPy
avlelnlal

=
=
et

-

18.
20.

kD
D

<
-
~

S

TTEIVeE

LI
ny

T
2

£
G
e

2
~

BY oW
30 =ECE

-

LRITN

2
.

meems Y LTb

Tﬂ
Py



30/2

2008
MANAGEMENT

Paper 2

Time -3 Hours | | Meaximum Marks 3040

INSTRUCTIONS

Each question is printed both in English and in Kannadu.

Answers must be written in the medium specified (English or
Kuannada) in the Admission Tichet issued to you, which must
be stated clearly on the cover of the answer bool in the space
provided for this purposc. In case of uny doubt in the Kannada

text, please refer to English text.

This puper has four parts :

A 20 marks
B 100 marks
C 90 marks
D 90 marks

Marke allotted to each question are indicated in each part.
{

All guestions in Part A, Part B and Part C are compulsory.
{ T N

Answer any three questions in Part D.
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302 (2)
PART A Ix5=20)
Answer each question in about 50 words. Kach question carries 5 marks,
1. (a) Critically examine the BCG matrix as a strategic marketing tool,
(by What are the scheduling problems in line production ?
f¢)  What 1s meant by pre-emptive labour relations ?

(d)  What is free cash flow (FCF} ? Who is likely to be most interested
in them ? Why ?
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302 (4)

PART B 10x10=100)

Answer each guestion in about 100 words. Euch question carries 10 marks.

2. What do we mean when we say the cost of capital is the opportunity
cost 7 Why are market value weights used instead of book value weights
in computing a weighted average cost of capital ?

3. Explain the process of recruitment and selection in organizations.

4. What are the differences between process-focused and product-focused
organizations ? Why do thesc differences occur ?

&

What is direct marketing ? Discuss the benefits of direct marketing to
customers.

6. How docs a firm's operating cycle differ from its cash conversion cycle ?
Explain fully.

7. What is the aim of production planning ? Is it an integral part of the
corporate planning process ?

8 Doscribe the role of product and service branding, packaging, labelling,
and product support scrvices.

9. Describe the functions of human resource management.
10. Distinguish between (a) Balance Sheet Leverage Ratios and (b) Coverage
Ratios. Give two examples of each and indicate how they would be

computed,

11. What is a Flexible Manufacturing System 7 How is 1t related to the
layout of physical facilities ?
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30.2 {6}

PART C % 1 5=0()
Answer each gquestion in about 150 words, Fach question carries

15 marks.

12. Explain how companies can position their products for maximum
competitive advantage in the marketplace.

13. Explain how quality and productivity are related. What are the cosis
associated with poor quality and poor productivity ?

14, Describe how the Net Present Value (NPV) and Internal Rate of Return
(IRR) approaches are related. If the IRR for a given project exceeds a
firm’s hurdle rate, docs that mean that the project necessarily has a
positive NPV ? Explain.

15. Explain job analysis in a “jobless” world, including what it means and
how 1t’s done in practice.

16. Define consumerism and environmentalism and explain how they aftect
marketing sirategies.

17, What 1s collective bargaining ? What major functions does this process
perform in organizations ?
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0.2 (8)

18.

19.

20.

21,

PART D Ix30=01}

Answer any three of the following questions, each in about 300 words.

Each question carries 30 marks.

Explain the trade-off between retaining internally generated funds and
payving cash dividends. What effect does dividend policy have on the

share price in a perfect market ?

What arc the major ways of entering a foreign market ? How can
companies evaluate and select specific foreign markets to enter 7 To
what extent must the companies adapt its products and marketing

programme to each foreign country ?

Compare and contrasi performance management and performance

appraisal. Discuss the pros and cons of performance appraisal tools.

Differentiate between direct and indirect costs of bankruptey. What are
the trade-offs in the Agency cost/tax-shield trade-off model ? How 1is the
firm’s optimal capital structure determined under the assumptions of

this model 7

_\What are the assumptions underlying the classical economic order

quantity (EOQ) model 9 In the case when multiple number of items arc
procured, how would you apply the EOQ concepts to aggregate inventory

control as opposed to individual items inventory control ?
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